
1

Office of Digital 
Teaching & Learning



Introduction

• COVID-19 pandemic revealed more than 
200,000 K-12 students in Arizona did not have 
access to digital learning

• July 2020 Superintendent Hoffman announced 
the formation of the ADE Technology Task 
Force

• Recommended the formation of an ADE Office 
of Digital Teaching and Learning, July 2021



3

“ODTL”

Vision: The Office of Digital Teaching & Learning is a conduit 
between LEAs and technology resources in support of digital 
equity for all students.

Mission: The Office of Digital Teaching & Learning serves LEAs in 
a consultative role by building a community of educators and 
solution experts dedicated to support the vision of achieving 
digital equity for all students to achieve their full potential. 

ODTL = Office of Digital Teaching and Learning



ODTL Roadmap

Connectivity at Home

Opportunities Assessment

• Complete Technology Assessment

• Planning

FY22

Published Strategy

• Recommended strategy for 

technology and service acquisition

• Website released

Q3: Feb

• Awarded bids for devices, 

connectivity solutions, digital 

curriculum, analytics resources, 

LMS, others (localized and/or 

statewide contracts)

Contracts

• Awarded bid for The Final Mile

• Promotion of federal changes for 

connectivity at home

• Cross-government collaboration on 

broadband access and digital equity

Ongoing

Improved e-rate utilization

• Maximizing current LEA e-Rate $$$ 

• Explore LEA partnerships/consortia Q4: Apr

Q4: May

Communities of Practice

• Established CoPs for professional 

learning and the promotion of digital 

literacy, skills, certifications, etc.

• Engagement of LEA Leadership. 

• Established partnerships with other 

governmental and non-governmental 

organizations i.e., UT, MS 

• Big Tech and Ed Tech accelerants

Partnerships

Ongoing

Ongoing

• Standards defined

• Consultancy available for innovative 

technology and vendor options

Q2: Dec

Classroom Innovation

ODTL = Office of Digital Teaching and Learning



Opportunity Assessment

ODTL = Office of Digital Teaching and Learning
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ODTL Opportunity Assessment

identify

prioritize

allocate

Resources to support LEAs with 
Digital Teaching & Learning 

in Arizona

First Opportunity Assessment administered Nov 15 thru Dec 15, 2021 

ODTL = Office of Digital Teaching and Learning



ADE Office of Digital Teaching & Learning Data Analysis

Jason Shumberger, PhD

Assessment Board:

Stan Goligoski, Kathy Epperson, Matthew Schumacher, James McNutt, 
Sue Gabosh, Diana Verley, Erin Carr-Jordan, Nan Williams, Michelle Watt, 
Kimberly Guerin, Alessandra Allen, Dean Farar, Eli Cohen, Anna Battle

Arizona State University
Mary Lou Fulton Teachers College

Punya Mishra PhD, Mark McCain, Sean Leahy PhD

ODTL Assessment Team

ODTL = Office of Digital Teaching and Learning



Outcome
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Dec – Jan 2021

• Analyze data from Opportunity Assessment

February 2022: 

• Publish data and dashboards

• Published Strategy

Ongoing: strategy execution - provide services, support and build community 
for LEAs in Arizona.

What happens next?



Technology Solutions Working Group

• Advise on potential technology solutions for LEAs

• Assess diverse solutions and options for LEAs

• Ensure equity and access for all

Communities of Practice Working Group

• Advise and assess digital classroom solutions

• Review work for the development of technology skills

• Ensure equity and access for all

How to join the digital teaching & learning community?



Your Call to Action!

Join the Digital Teaching & Learning Community in Arizona:

• Technology Solutions Working Group

• Communities of Practice Working Group

Email odtl@azed.gov
ODTL = Office of Digital Teaching and Learning

mailto:odtl@azed.gov


Digital Office Hours

Weekly

Fridays, 10am-12pm

Drop in with questions.

Share ideas and needs about digital 
practices and space.

Meet, mingle and learn
on your schedule! Zoom link: 

https://azed-gov.zoom.us/j/84204061406

ODTL = Office of Digital Teaching and Learning

https://azed-gov.zoom.us/j/84204061406
https://azed-gov.zoom.us/j/84204061406


Sign Up

Monthly

Fresh, useful, timely

odtl@azed.gov

Newsletter

SIGN UP HERE!

ODTL = Office of Digital Teaching and Learning

mailto:odtl@azed.gov
https://cdn.forms-content.sg-form.com/450a5caa-199e-11ec-84d0-8a37de737779


Beth Neeley

Chief Information Officer (CIO)

Associate Superintendent for IT

Beth.Neeley@azed.gov

Karina Jones

Director of IT Communications and Strategy

Deputy Associate Superintendent

Karina.Jones@azed.gov

Thank You

Kelly Krusee

ODTL Program Manager

Kelly.Krusee@azed.gov

Jason Shumberger, PhD

ODTL Data Analyst

Jason.Shumberger@azed.gov

Brittany Augustine

ODTL Communication Specialist

Brittany.Augustine@azed.govODTL@azed.gov
ODTL = Office of Digital Teaching and Learning
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